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30-60-90 Day Executive Action Plan

Executive Overview

This 30-60-90 Day Executive Action Plan outlines a structured approach for accelerating organizational impact during the first three
months of executive leadership. The strategy emphasizes relationship development, enterprise marketing alignment, brand
optimization, operational assessment, and measurable performance improvement while ensuring close collaboration with executive
leadership, internal stakeholders, governing boards, and community partners.
The objective is to establish credibility quickly, evaluate organizational opportunities objectively, and implement sustainable marketing
and communications initiatives that support long-term strategic priorities.

First 30 Days
Listen • Learn • Assess
Strategic Priorities
• Build trusted relationships with executive leadership, department heads, board members, and key external stakeholders.
• Develop a comprehensive understanding of the organization's mission, strategic priorities, culture, governance structure, and long-

term objectives.
• Conduct an enterprise-wide assessment of marketing, communications, branding, public relations, digital presence, and stakeholder

engagement initiatives.
• Evaluate current marketing performance, organizational messaging, communication channels, and brand consistency.
• Review existing marketing budgets, vendor partnerships, agency relationships, and technology platforms.
• Analyze website analytics, social media performance, campaign effectiveness, media coverage, and audience engagement metrics.
• Assess internal communication processes to identify opportunities for stronger employee engagement and executive

communications.
• Meet individually with marketing team members to understand strengths, capabilities, development opportunities, and operational

challenges.
Deliverables
• Executive Marketing Assessment Report
• Stakeholder Relationship Map
• Brand Performance Audit
• Communications Effectiveness Review
• Initial Executive Recommendations

Days 31-60
Align • Optimize • Build
Strategic Priorities
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• Align marketing and communications initiatives with organizational strategic objectives.
• Refine enterprise brand positioning and messaging to strengthen organizational visibility and market differentiation.
• Develop an integrated marketing and communications roadmap supporting organizational growth.
• Optimize digital marketing strategies across website, email marketing, social media, paid advertising, and content development.
• Strengthen media relations and executive visibility opportunities.
• Evaluate marketing technology platforms and recommend operational improvements where appropriate.
• Review marketing budget allocation to maximize return on investment and resource efficiency.
• Establish measurable performance indicators aligned with executive expectations.
Deliverables
• Enterprise Marketing Strategy
• Brand Positioning Framework
• Executive Communications Plan
• Digital Marketing Optimization Roadmap
• KPI Dashboard
• Marketing Budget Optimization Recommendations
•
Days 61-90
Execute • Measure • Lead
Strategic Priorities
• Launch priority marketing and communications initiatives aligned with organizational objectives.
• Implement performance dashboards that provide executive leadership with meaningful marketing insights.
• Strengthen cross-functional collaboration between marketing, operations, development, finance, and executive leadership.
• Expand community partnerships and stakeholder engagement opportunities.
• Introduce continuous improvement processes supporting innovation and operational excellence.
• Establish executive reporting standards for marketing performance and organizational impact.
• Coach marketing professionals while fostering accountability, collaboration, and professional development.
• Present long-term strategic recommendations supporting sustainable organizational growth.
Deliverables
• Executive Marketing Performance Dashboard
• Organizational Brand Growth Strategy
• Stakeholder Engagement Framework
• Executive Communications Calendar
• Marketing Performance Review
• Twelve-Month Strategic Marketing Roadmap
•
Success Measures
By the conclusion of the first ninety days, success will be demonstrated through:

• Strong executive leadership relationships established.
• Comprehensive understanding of organizational priorities.
• Clear enterprise marketing strategy approved.
• Brand consistency improved across communication channels.
• Executive reporting framework implemented.
• Marketing performance metrics established.
• Stakeholder engagement strengthened.
• Digital marketing initiatives optimized.
• Cross-functional collaboration enhanced.
• Long-term strategic roadmap presented to executive leadership.
Executive Leadership Philosophy

"Effective marketing leadership extends beyond promoting an organization—it builds trust, strengthens relationships, aligns strategy with purpose,
and creates meaningful engagement that supports long-term organizational success. Sustainable growth is achieved when communication,
leadership, and strategic vision operate as one integrated enterprise function."
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